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OVERVIEW
This summary synthesises findings from an assessment of the Survivor Leadership 
Initiative (SLI) implemented through The Girl Generation - Support to the Africa-
led Movement to End Female Genital Mutilation (FGM) programme (TGG-ALM) 
in Ethiopia, Senegal and Somaliland. The initiative was designed to strengthen 
survivor leadership in the movement to end FGM by combining emotional 
wellbeing, self-care, leadership development, safeguarding, storytelling and 
movement-building. The assessment explores outcomes one to two years after 
training, and draws on survey results and interviews with participating survivors.

The Girl Generation - 
Support to the Africa-led Movement to End Female Genital Mutilation (FGM) programme (TGG-
ALM) is funded by UK International Development from the UK government; however, the views 
expressed in this report do not necessarily reflect the UK government’s official policies.

The programme is implemented by a consortium led by Options and including Amref Health Africa, 
ActionAid, Orchid Project, and Africa Coordination Centre for Abandonment of Female Genital 
Mutilation (ACCAF).
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THE INITIATIVE AND WHY IT MATTERS
Many anti-FGM activists are survivors themselves, who often carry ongoing 
physical, emotional and social consequences of FGM. Despite being central to 
the movement, survivors frequently receive limited emotional support and may 
face pressure to repeatedly share traumatic experiences. The SLI recognises that 
sustainable movement-building requires support for survivors as individual people, 
not just as advocates.

The SLI addresses these challenges and opportunities, supporting the central role 
of survivors in the end FGM movement by,

Connecting survivor-
activists with one 

another, with funding 
opportunities, and with 

established networks  
and duty bearers who  
can help them achieve 

their goals;

Promoting the 
centrality of survivors’ 

leadership in the 
end FGM movement 
by equipping and 

empowering survivors 
as leaders; 

Breaking down 
stigma associated 

with FGM and 
emotional/mental 

health issues. 

Providing 
sustainable emotional 

support for women 
and girls affected by 

FGM, including self-care 
approaches, to enhance 
prevention efforts and 

support survivors; 
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The initiative is founded on the Survivors Leadership Training  (SLT), which draws 
on emotional wellbeing approaches developed and tested in 2018 with generous 
support from Wallace Global Fund. As part of the current TGG-ALM programme, 
SLT has been rolled out in Kenya, and with grassroots activists who are survivors of 
FGM from Somaliland, Senegal and Ethiopia.

Training topics included: 

•	 The impact of FGM on survivors and 
activists. 

•	 Language and concepts needed to 
talk about FGM as a form of violence 
(shifting framing from FGM as a harmful 
traditional/cultural practice). 

•	 Safeguarding and protecting others and 
oneself. 

•	 Tools and techniques for promoting 
wellbeing, developing a self-care plan. 

•	 The role of support groups and how to set 
up and run one. 

•	 Psychosexual health and sexuality 

•	 Story-telling session on journeys of 
healing and well-being. 

•	 Telling survivor stories in a supportive 
and validating environment. 

•	 Digital storytelling and media relations. 

•	 The power to lead: a feminist leadership 
model for survivors. 

•	 Planning to roll-out ideas and tools 
covered by the training.

The curriculum was delivered in an interactive and informal style, with regular 
breaks for self-care activities and relaxation.
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METHODOLOGY
TGG-ALM’s Monitoring, Evaluation and Learning (MEL) team conducted an 
internal assessment of the SLI to assess the impact on participants and their wider 
communities, and to seek recommendations on how to strengthen the approach. 
Feedback was collected from 25 SLT participants across Ethiopia, Senegal and 
Somaliland, through surveys, in-depth interviews (with 9 participants) and a 
review of programme documentation. Both surveys and in-depth interviews were 
transcribed and translated to English (from Amharic (Ethiopia) and French (Senegal) 
for analysis and reporting. Informed consent was sought for both the online survey 
and in-depth interviews. All responses were anonymised.

Findings were analysed thematically, with learnings and recommendations discussed 
and crafted in collaboration with the TGG-ALM team who implemented the SLI. 

Key Finding 2: Stronger 
Leadership and Agency
Across all three countries, participants 
reported increased confidence to lead. 
Survivors who previously felt isolated, 
ashamed or unable to speak publicly now 
facilitate awareness sessions, engage 
community leaders and advocate for 
women and girls. Participants highlighted 
improved self-esteem, communication 
skills and public speaking ability. In Senegal 
and Somaliland, survivors increasingly 
see themselves as recognised leaders and 
change agents within their communities.

“Now I have the audacity to stand in 
front of any crowd to express and debate 
about FGM without embarrassment or 
complexes.”

“There is a local saying that goes: A 
person who can’t express their pain can’t 
receive medicine. Following this idea, I 
have come to realise that advocating for 
myself and being a voice for others is an 
essential part of my life. My experiences 
have shown me that training can help build 
confidence, empowering me to change my 
circumstances and lead others toward a 
more secure and safe life.”

Key Finding 1: 
Transformative Impact on 
Wellbeing
The strongest and most consistent finding 
was improved wellbeing. Before training, 
many participants had little understanding 
of self-care. After training, most reported 
adopting practices such as exercise, 
mindfulness, reflection, stress management, 
journaling, healthy routines and self-
acceptance. Participants described greater 
emotional stability, improved confidence 
and stronger ability to manage difficult 
experiences. These changes were not 
superficial; many women described shifts 
in identity, self-worth and their ability to 
participate fully in family and community 
life.

“I have gained a new understanding of self-
care and transformed my mindset about 
myself and my capabilities.”

“These techniques have helped me manage 
stress, stay focused and cultivate a more 
positive state of mind”
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Key Finding 5: Community-
Level Influence
The initiative generated effects beyond 
participants themselves. Survivors 
reported conducting awareness activities 
with families, schools, youth groups, 
community leaders, faith leaders and health 
workers. Some participants described 
influencing former practitioners of FGM 
and supporting wider discussions about 
women’s rights, child protection and bodily 
autonomy. In several locations, survivors 
became recognised local resources on FGM 
prevention.

“My aunt was an FGM practitioner and 
because of the training I gave her she is no 
longer doing the activity.” 

“It is my current belief that for an activity 
to be effective, it must originate from 
the individual. When a person utilises 
their own experiences as a reference, 
the impact is often substantial. For 
instance, I endeavour to articulate my 
journey from the past to the present, and 
many individuals are readily persuaded. 
However, there remain some members of 
the community who perceive my efforts 
as motivated by financial gain or personal 
advantages. Fortunately, this perspective 
is gradually evolving.”

Key Finding 3: Storytelling 
as a Tool for Change
The training helped survivors understand 
how to share their experiences safely and 
effectively. Many participants reported 
speaking publicly about their experiences 
for the first time. Storytelling was valuable 
both as a healing process and as an 
advocacy strategy. Survivors felt their 
personal experiences helped communities 
understand the realities and consequences 
of FGM in a way that facts alone could not. 
However, the assessment also highlighted 
the need for context-sensitive approaches. 
In Somaliland, social norms continue to limit 
open discussion of personal experiences.

“Telling my story shows the other girls 
that they are not alone and gives them the 
confidence to open up.”

Key Finding 4: Improved 
Safeguarding Knowledge
Participants across all countries reported 
stronger understanding of safeguarding 
principles, including protecting themselves 
and others. They demonstrated greater 
awareness of rights, risks, abuse prevention 
and mechanisms for supporting vulnerable 
girls. This knowledge enhanced both their 
activism and their confidence in community 
engagement.

“This enhanced knowledge not only 
equipped me with the tools necessary to 
ensure the safety and well-being of those I 
work with, but also emphasized the ethical 
responsibility we all share in creating safe 
environments.”
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NETWORKS AND MOVEMENT BUILDING
Evidence on networking was mixed. Senegal demonstrated the strongest results, 
including development of a survivor network and active use of online platforms. 
Somaliland participants reported participation in support and advocacy groups. 
Ethiopia showed weaker networking outcomes, with most survivors operating 
independently. The findings suggest that structured peer networks significantly 
strengthen confidence, resilience and sustained engagement.

CHALLENGES
Three major challenges emerged. First, survivors often faced community 
resistance, accusations of undermining culture and suspicions about their 
motivations. Second, insecurity and local instability disrupted activities in some 
areas. Third, participants consistently expressed disappointment with limited 
follow-up after training. Many felt that momentum created by the training was not 
sufficiently supported afterwards.

WHAT WORKED BEST
The assessment identifies several successful elements: survivor-centred 
facilitation; practical tools for emotional wellbeing; leadership development; 
opportunities for peer connection; storytelling approaches that support healing; 
and recognition of survivors as leaders rather than beneficiaries. These elements 
reinforced one another and created lasting effects that remained visible one to two 
years later.

IMPLICATIONS FOR THE END FGM 
MOVEMENT 
The findings provide compelling evidence that survivor leadership investments can 
generate important benefits for individuals, communities and social movements. 
Programmes that focus only on awareness-raising risk overlooking the emotional 
burden carried by frontline activists. Survivor-centred approaches that combine 
wellbeing, leadership and movement-building appear particularly effective. 
Investment should prioritise long-term accompaniment rather than one-off 
training events.
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PRIORITY RECOMMENDATIONS

4
Invest in survivor 

leadership, advocacy 
and movement-

building over the 
long term.

3
Strengthen access 

to psychosocial and 
mental health 

support.

1
Establish structured  

post-training follow-up 
 including regular  

check-ins, mentorship 
and learning 

opportunities.

2
Develop survivor-led 
peer networks and 
solidarity spaces.

6
Support survivors 

with resources, 
referrals and 

connections to local 
organisations.

5
Tailor approaches to 

local cultural contexts, 
particularly around 

storytelling.

7
Increase cross-

country learning 
among survivor 

leaders.

8
Engage communities, 

families and men as part 
of broader social norm 

change efforts.
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CONCLUSION
The assessment demonstrates that investing in survivor leadership is both effective 
and transformative. Participants reported stronger wellbeing, greater confidence, 
increased leadership capacity and enhanced ability to influence communities. The 
most significant lesson is that survivors are not only beneficiaries of programmes 
to end FGM; they are among the movement’s most persuasive and credible leaders. 
When provided with appropriate emotional support, leadership opportunities, 
safeguarding knowledge and ongoing accompaniment, survivors can drive 
meaningful and sustainable social change. Future investment should therefore 
focus on creating supportive ecosystems that nurture survivor leadership over 
time, ensuring that empowerment does not end when training concludes but 
continues through networks, mentorship, psychosocial support and opportunities 
for collective action.
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