
What we have learned
about Ending FGM
 A learning synopsis from TGG-ALM Programme
This document is a summary of learning from The Girl
Generation - Support to the Africa-Led Movement (TGG-
ALM) programme, synthesising internal reflections on
programme experience, insights from global goods and
learning briefs, and APHRC’s end line evaluation.

Community
Engagement

Movement
Building 

Integration Advocacy and
Influence 

This synopsis covers four thematic areas from our work, as well as highlighting
the unintended consequences of the programme

1



Evidence from five years programming 
Propelled by a vision of a world where girls and women can exercise
their power and rights, have expanded choice and agency, and be
free from all forms of violence, The Girl Generation: Support to the
Africa-led Movement to end FGM (TGG-ALM) aimed to accelerate
positive changes in social attitudes towards ending FGM.

Over five years, from 2021 - 2026, the
programme developed and tested new
models to accelerate change to end
FGM, in Kenya, Ethiopia, Somaliland
and Senegal, creating a reliable
evidence base for what works to end
FGM at different levels, and leaving
sustainable change in focus
communities. TGG-ALM's approaches
included community-based, girl-centred
interventions (including community and
other forms of dialogue and school
clubs), small grants to frontline
community organisations, integrating
FGM into the health system,
communications, advocacy and
movement-building.

This document brings together our
learning on what works, and doesn’t work,
to end FGM from our experience in these
four contexts. Grouped around thematic
intervention areas, it presents our key
lessons on effective end FGM
programming, targetting programmers,
policy-makers and activists looking to
design, integrate, advocate and budget for
end-FGM activities, and pointing to where
more detailed evidence can be found.

It should be read alongside our concise
action-oriented summary of key
recommendations. 

Foundational Principles
for End FGM
Programmes 

FGM is Violence Against
Women and Girls not a
cultural practice.

Centre girls, survivor and
community leadership-
programmes are most
effective and sustainable
when led by those most
affected by FGM. 

Work within existing
systems to enhance
relevance, reach and
sustainability.

Our experience has shown us
the importance of three
transformational guiding
principles which must be
central to all end FGM
initiatives for them to be
effective.
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TGG-ALM in Numbers 



Homestead Dialogues: Learning
Brief 

Changes in social attitudes and
behavioural intentions related to
female genital mutilation in the
context of community-based
interventions in Isiolo and Narok
counties in Kenya

Stories of Change 

Kenya: A comparative assessment
in knowledge, attitudes and
beliefs among participating and
non-participating households in
community conversations focused
on ending FGM/C 

Find Out More 

Tools and resources 

Community Engagement  

Key Take-away: Coordinated, multi-level action within the same
community amplifies impact: facilitate evidence-based social norms
dialogues, at multiple levels and building on community readiness. 

A Job Aid for Facilitator

Dialogues - what works  

Making adjustments along the way is
critical to achieve high levels of
effectiveness. Using data and feedback
from communities allows for continuous
improvements. 

Organised social diffusion is a promising approach for cost-effective, scaleable end FGM
investments at community-level as it is organic and less resource-intensive. When individuals share
what they have learnt about FGM with a wider audience, and even neighbouring communities, beliefs
can be influenced beyond immediate programme boundaries. 

Sustained, community-led dialogue, with girls and survivors at the centre, is an essential
component of efforts to end FGM. It is particularly effective when:

participants take part in multiple forms of dialogue, repeated over time (known as layering), 
dialogues are responsive and tailored to local decision-making patterns
dialogues are led by trusted champions
dialogues are shaped through continuous community feedback

Working with local trusted champions is a
precursor to impact. Communities are not
just passive recipients of end FGM
messages but create and find unique,
relevant ways to spread awareness and
create change themselves.

Ending FGM is a multi-stage process of change, requiring different forms of locally-
responsive dialogue over time. This can include women or men only, mother-daughter
groups, couple or homestead dialogues, elders, survivor leadership training, girls groups,
school children sessions and out-of-school youth clubs.
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https://thegirlgeneration.org/wp-content/uploads/2026/03/PbR-5.12-Homestead-Dialogues-Learning-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/03/PbR-5.12-Homestead-Dialogues-Learning-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/03/PbR-5.12-Homestead-Dialogues-Learning-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/01/Changes-in-social-attitudes-and-behavioural-intentions-related-to.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/01/Changes-in-social-attitudes-and-behavioural-intentions-related-to.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/01/Changes-in-social-attitudes-and-behavioural-intentions-related-to.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/01/Changes-in-social-attitudes-and-behavioural-intentions-related-to.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/01/Changes-in-social-attitudes-and-behavioural-intentions-related-to.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/01/Changes-in-social-attitudes-and-behavioural-intentions-related-to.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/04/ALM-Stories-of-Change-Booklet-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/06/PBR5_Learing-Brief_community-conversations_Sept2024-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/06/PBR5_Learing-Brief_community-conversations_Sept2024-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/06/PBR5_Learing-Brief_community-conversations_Sept2024-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/06/PBR5_Learing-Brief_community-conversations_Sept2024-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/06/PBR5_Learing-Brief_community-conversations_Sept2024-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/06/PBR5_Learing-Brief_community-conversations_Sept2024-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/06/PBR5_Learing-Brief_community-conversations_Sept2024-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/08/Facilitators-Job-Aid-1-3.pdf


Learning Brief: The key role of girl
champions in ending FGM in
Senegal

Learning Brief: Engaging Religious
Leaders to end FGM in Somaliland

Stories of Change 

Community Engagement  (2)

Girl-centred programming tools:
Guiding Framework; Sample
Participatory Methods; Safe
Space Checklist; Girl-centred
Approach - A Practical Guideline

A Job Aid for Facilitators

Champions - what works  

Identifying and supporting community
champions such as youth, women, young
couples and midwives, already invested in
and motivated to end FGM, with tools, skills
and mentorship to lead dialogue, builds the
existing local movement and strengthens
their leadership and influence.

Trusted messengers have a major influence in affecting personal change and engagement
from community members. 

Cultivating and supporting respected,
locally embedded champions such as
religious and traditional leaders and health
workers is one of the most effective
strategies for challenging the social
legitimacy of FGM. In many communities,
decisions about FGM are not driven by
health information alone but are shaped by
what respected leaders define as morally,
religiously, and culturally acceptable.

Girls and survivors should have a central role as champions in community-level work,
supported with strong safeguarding measures. Creating intentional leadership opportunities
for adolescent girls and young women, through mentorship, safe spaces, and roles in
advocacy, boosts their confidence and influence. Many become active change agents,
contributing to their own empowerment and to girls being heard and valued in community
decision-making. 

Raising Awareness- what works  

End FGM initiatives should include
investment in mass media to complement
on- the-ground activities by supporting
social change and promoting dialogue.

Mass media and public awareness efforts should reinforce, rather than replace, sustained
community dialogue and engagement. These awareness raising efforts work best when they
amplify credible local voices (including survivors, religious leaders and health care workers)
and are embedded within broader community action. 

Investing in media capacity through
journalists’ training can turn media into
critical allies for ending FGM, helping to
reframe it as a form of gender-based
violence. 

Find Out More 

Tools and resources 

5

https://thegirlgeneration.org/wp-content/uploads/2025/04/TGG-ALM-Senegal-Learning-Brief_040225.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/04/TGG-ALM-Senegal-Learning-Brief_040225.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/04/TGG-ALM-Senegal-Learning-Brief_040225.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/05/Learning-brief_Religious-leaders-Somaliland_Dec24_FINAL.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/05/Learning-brief_Religious-leaders-Somaliland_Dec24_FINAL.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/05/Learning-brief_Religious-leaders-Somaliland_Dec24_FINAL.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/04/ALM-Stories-of-Change-Booklet-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/03/PbR-5.12-Homestead-Dialogues-Learning-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/08/Facilitators-Job-Aid-1-3.pdf
https://thegirlgeneration.org/wp-content/uploads/2024/04/Girls-centered-framework_digital_v4.076.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/08/Facilitators-Job-Aid-1-3.pdf
https://thegirlgeneration.org/wp-content/uploads/2024/04/Practical_guide_tools_resources14.pdf
https://thegirlgeneration.org/wp-content/uploads/2024/04/Practical_guide_tools_resources14.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/08/Facilitators-Job-Aid-1-3.pdf
https://thegirlgeneration.org/wp-content/uploads/2024/04/Girls-Only.pdf
https://thegirlgeneration.org/wp-content/uploads/2024/04/Girls-Only.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/08/Facilitators-Job-Aid-1-3.pdf
https://thegirlgeneration.org/wp-content/uploads/2024/04/GCF_practical_guide_v4.0.pdf
https://thegirlgeneration.org/wp-content/uploads/2024/04/GCF_practical_guide_v4.0.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/08/Facilitators-Job-Aid-1-3.pdf


A Guide to Setting Up Girl’s Clubs  
Facilitator Guide for Girls Clubs
(French)      (English) 
Ending FGM in Somaliland: A
Facilitation Guide for School
based interventions (Culturally
Sensitive, Participatory, and
Evidence-Based)
Voices of change - Facilitator’s
Manual for Ending Female Genital
Mutilation (FGM) and Promoting
Adolescent Life Skills
Voices of Change - Participants
Manual on Ending FGM and Life
Skills
Young Champions of change -
Manual for life skills and ending
FGM

Community Engagement (3)  

My Power, My Voice

School Clubs - what works 

Within these clubs, the integration of FGM
alongside sexual and reproductive health
and rights, gender-based violence and
gender equality content is recommended. 

End FGM initiatives can successfully be rolled out through existing institutional structures in
schools. Girl-centred platforms such as school- and girl- clubs can contribute to increased
knowledge, youth agency, innovation and leadership capacity. 

Reflecting the influence of family
authority structures and deeply rooted
traditions, they need to be
complemented by engaging with adults
through community- and household-
level interventions which support
changes in attitudes and beliefs. 

Find Out More 

Video
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https://thegirlgeneration.org/wp-content/uploads/2026/04/A-guide-on-Setting-up-Girls-Club-12th-Jan-2026_FINAL.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/04/A-guide-on-Setting-up-Girls-Club-12th-Jan-2026_FINAL.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/12/FACILITATOR-GUIDE-FOR-GIRLS-CLUBS-IN-SENEGAL-FINAL.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/12/FACILITATOR-GUIDE-FOR-GIRLS-CLUBS-IN-SENEGAL-FINAL.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/12/FACILITATOR-GUIDE-FOR-GIRLS-CLUBS-IN-SENEGAL-FINAL.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/04/TGG-ALM-Senegal-Learning-Brief_040225.pdf
https://thegirlgeneration.org/wp-content/uploads/2024/08/Girls-Club-Facilitators-Manual-14th-May-202465.pdf
https://thegirlgeneration.org/wp-content/uploads/2024/08/Girls-Club-Facilitators-Manual-14th-May-202465.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/12/FGM-Manual-for-School-based-interventions_Nov25_FINAL2.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/12/FGM-Manual-for-School-based-interventions_Nov25_FINAL2.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/12/FGM-Manual-for-School-based-interventions_Nov25_FINAL2.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/12/FGM-Manual-for-School-based-interventions_Nov25_FINAL2.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/12/FGM-Manual-for-School-based-interventions_Nov25_FINAL2.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/12/FGM-Manual-for-School-based-interventions_Nov25_FINAL2.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/12/FGM-Manual-for-School-based-interventions_Nov25_FINAL2.pdf
http://amref-gcm-facilitators-manual-2025_6th-september.pdf/
http://amref-gcm-facilitators-manual-2025_6th-september.pdf/
http://amref-gcm-facilitators-manual-2025_6th-september.pdf/
http://amref-gcm-facilitators-manual-2025_6th-september.pdf/
https://thegirlgeneration.org/wp-content/uploads/2026/01/FINAL-AMREF-GCM-Participants-Manual-2025_6th-September.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/01/FINAL-AMREF-GCM-Participants-Manual-2025_6th-September.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/01/FINAL-AMREF-GCM-Participants-Manual-2025_6th-September.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/01/AMREF-GCM-Childrens-Manual-2025_6th-September.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/01/AMREF-GCM-Childrens-Manual-2025_6th-September.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/01/AMREF-GCM-Childrens-Manual-2025_6th-September.pdf
https://www.youtube.com/watch?v=XbhC4eGg7L8&t=320s
https://www.youtube.com/watch?v=XbhC4eGg7L8&t=320s


Learning Brief: Educating the next
generation of health professionals
on FGM/C 
The Model Health Facility for
FGM Prevention and Response in
Kenya 
Learning brief for next generation
of health care professionals on
Ending FGM in Ethiopia.

Integration

 Key Take-away: Integrating FGM efforts into existing services
enhances relevance, reach and sustainability. FGM should no longer
be programmed as a standalone issue - multi-sector integration
across health, education, SRHR, GBV, and social institutions is the
most cost-effective and strategic approach to end FGM.

FGM Prevention and Response
Curriculum for Community Health
Professionals 

Health- what works  

Integration into frontline
health service provision
(through the Model
Health Facility) resulted in
provision of trusted
spaces for counselling and
dialogue, and contributed
to increased demand for a
range of health services. 

Investment is required to integrate FGM prevention and response into health systems
and services. Health system integration strengthens sustainability by embedding
prevention and response into professional practice through pre-service medical
training and service delivery , building sustainable professional capacity, and improving
clinical competencies.

Collaboration with
community health
promoters contributed to
shifts in attitudes among
community members, by
combining clinical
expertise with established
community trust to deliver
consistent messaging. 

Integrating FGM into
antenatal care increases
trust amongst survivors,
increasing the likelihood
that they will access a wide
range of other services
which reflect their real
health concerns.

Tools and resources 

Find Out More 

Video

Training the Next Generation of
Health Professionals to Prevent
and Respond to FGM
Complications
A Model Health Facility Advancing
FGM Prevention and Care in
Narok County
Community Health Workers in
Action

Find Out More Towards a model for integrating end FGM/C efforts
across sectors and systems: reflections from The Girl
Generation
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https://thegirlgeneration.org/wp-content/uploads/2025/01/Learning-Brief-on-Integration_1712246.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/01/Learning-Brief-on-Integration_1712246.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/01/Learning-Brief-on-Integration_1712246.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/01/Learning-Brief-on-Integration_1712246.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/03/Brief-on-ALM-Model-Health-Facility-Kenya_03Jun25_DESIGNED-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/03/Brief-on-ALM-Model-Health-Facility-Kenya_03Jun25_DESIGNED-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/03/Brief-on-ALM-Model-Health-Facility-Kenya_03Jun25_DESIGNED-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/03/PbR-5.12-Homestead-Dialogues-Learning-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/05/Learning-Brief_Integration-in-Ethiopia_Dec24_FINAL-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/05/Learning-Brief_Integration-in-Ethiopia_Dec24_FINAL-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/05/Learning-Brief_Integration-in-Ethiopia_Dec24_FINAL-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/10/CHPs-FGM-PREVENTION-AND-RESPONSE-CURRICULUM_30Sept25_FINAL.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/10/CHPs-FGM-PREVENTION-AND-RESPONSE-CURRICULUM_30Sept25_FINAL.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/10/CHPs-FGM-PREVENTION-AND-RESPONSE-CURRICULUM_30Sept25_FINAL.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/08/Facilitators-Job-Aid-1-3.pdf
https://www.youtube.com/watch?v=SG-p2K0iyY8&t=15s
https://www.youtube.com/watch?v=SG-p2K0iyY8&t=15s
https://www.youtube.com/watch?v=SG-p2K0iyY8&t=15s
https://www.youtube.com/watch?v=SG-p2K0iyY8&t=15s
https://www.youtube.com/watch?v=R47Nn1HKoGc&t=9s
https://www.youtube.com/watch?v=R47Nn1HKoGc&t=9s
https://www.youtube.com/watch?v=R47Nn1HKoGc&t=9s
https://www.youtube.com/watch?v=azTIKi0P5uk&t=9s
https://www.youtube.com/watch?v=azTIKi0P5uk&t=9s
https://researchportal.port.ac.uk/en/publications/towards-a-model-for-integrating-end-fgmc-efforts-across-sectors-a/
https://researchportal.port.ac.uk/en/publications/towards-a-model-for-integrating-end-fgmc-efforts-across-sectors-a/
https://researchportal.port.ac.uk/en/publications/towards-a-model-for-integrating-end-fgmc-efforts-across-sectors-a/


Ending FGM in Somaliland: A
Facilitation Guide for School
based interventions (Culturally
Sensitive, Participatory, and
Evidence-Based)

Voices of Change – Participant’s
Manual on Ending FGM and Life
Skills

Integration (2)

My Power, My Voice

Education - what works  

TGG-ALM has proven the feasibility of engaging school-based children in end FGM
education, dialogue and reflection. Integration of FGM into mainstream school
curricula

Humanitarian Settings - what works 

Embedding FGM prevention and response within essential SHRH, GBV and food security
services helps make communities more receptive and keeps the issue visible even during
crises. For example, integrating FGM messaging into routine maternal and child health visits,
helped maintain conversations when social structures were disrupted, whilst another practical
entry point is linking FGM prevention to menstrual health and hygiene support.

Embedding FGM prevention and response into humanitarian programmes keeps end FGM
initiatives alive in crisis settings. 

Find Out More 

Video

Lessons and approaches from end
FGM programming within a
conflict

Female Genital Mutilation
(FGM/C) in Garissa and Isiolo,
Kenya: Impacts on Education and
Livelihoods in the Context of
Cultural Norms and Food
Insecurity

Find Out More 

Learning webinar: Combating FGM in conflict zones of Ethiopia
and SomalilandVideo
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https://thegirlgeneration.org/wp-content/uploads/2025/04/TGG-ALM-Senegal-Learning-Brief_040225.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/12/FGM-Manual-for-School-based-interventions_Nov25_FINAL2.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/12/FGM-Manual-for-School-based-interventions_Nov25_FINAL2.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/12/FGM-Manual-for-School-based-interventions_Nov25_FINAL2.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/12/FGM-Manual-for-School-based-interventions_Nov25_FINAL2.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/12/FGM-Manual-for-School-based-interventions_Nov25_FINAL2.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/12/FGM-Manual-for-School-based-interventions_Nov25_FINAL2.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/12/FGM-Manual-for-School-based-interventions_Nov25_FINAL2.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/01/FINAL-AMREF-GCM-Participants-Manual-2025_6th-September.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/01/FINAL-AMREF-GCM-Participants-Manual-2025_6th-September.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/01/FINAL-AMREF-GCM-Participants-Manual-2025_6th-September.pdf
https://www.youtube.com/watch?v=XbhC4eGg7L8&t=368s
https://www.youtube.com/watch?v=XbhC4eGg7L8&t=368s
https://thegirlgeneration.org/wp-content/uploads/2026/03/LB-Report-AAEAAIS-Final-HE.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/03/LB-Report-AAEAAIS-Final-HE.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/03/LB-Report-AAEAAIS-Final-HE.pdf
https://www.mdpi.com/2075-4698/15/2/43
https://www.mdpi.com/2075-4698/15/2/43
https://www.mdpi.com/2075-4698/15/2/43
https://www.mdpi.com/2075-4698/15/2/43
https://www.mdpi.com/2075-4698/15/2/43
https://www.mdpi.com/2075-4698/15/2/43
https://www.mdpi.com/2075-4698/15/2/43
https://www.mdpi.com/2075-4698/15/2/43
https://www.youtube.com/watch?v=p519A-4E-go&t=21s
https://www.youtube.com/watch?v=p519A-4E-go&t=21s
https://www.youtube.com/watch?v=p519A-4E-go&t=21s


Integration  (3) 

Power of Language Position
Paper

Gender Based Violence Programming - what works  

Open and effective dialogue at community
level can only take place when safe spaces
and emotional well-being support is in place
for all participants - recognising that all
involved, including professionals, may need
psychosocial support.

Ending FGM requires a fundamental narrative shift to recognise and frame it as a
serious form of violence against women and girls (VAWG) and child abuse. 

The highest VAWG sector standards must
be applied to end FGM programming,
providing psychosocial support to all front-
line practitioners and activists, as well as
reflecting the intergenerational trauma
caused by FGM.

Exiting Social Structures - what works  

Integration of FGM into existing platforms for girls’ and women’s empowerment and
social support, such as Village Savings and Loans Associations, or traditional
associations and cultural activities, increases awareness of and dialogue around FGM,
resulting in positive shifts in attitudes and reduced stigma in talking about FGM.

Tools and resources 

Animation on power of language

Video

Showcasing the Integration of
FGM conversations in the Village
Savings and Loans Association
(VSLA), Kenya

Find Out More 
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https://thegirlgeneration.org/wp-content/uploads/2025/04/Power-of-language-2025-1-3.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/04/Power-of-language-2025-1-3.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/04/Power-of-language-2025-1-3.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/04/Power-of-language-2025-1-3.pdf
https://www.youtube.com/watch?v=Hm7N-LKbBc0
https://www.youtube.com/watch?v=Hm7N-LKbBc0
https://thegirlgeneration.org/wp-content/uploads/2026/04/VSLA-learning-brief_AAIK_Sept25.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/04/VSLA-learning-brief_AAIK_Sept25.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/04/VSLA-learning-brief_AAIK_Sept25.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/04/VSLA-learning-brief_AAIK_Sept25.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/04/VSLA-learning-brief_AAIK_Sept25.pdf


Learning Brief: Survivor
Leadership Initiative - Training of
Trainers

Guidelines for engaging with
survivors of FGM

Evaluation of SLI - Kenya

A practical guide and model for
advancing Survivors Leadership
Initiative

Movement Building 

Key Take-away: End FGM Initiatives are most effective and
sustainable when led by those most affected by FGM, notably
survivors, girls and local communities.

Survivor Leadership - what works  

Centring survivors must be a core principle of all end FGM initiatives, not a separate
project or standalone component. Survivors are experts whose lived experience
provides essential leadership, accountability and insight across advocacy, policy,
research and service provision. 

Find Out More 

Video

Survivors Leadership Training of
Trainers
Art for Therapy

Meaningful transformation occurs through
sustained engagement with the same cohort
of survivors over time rather than expanding
reach without depth.

Investing in survivor leadership by
providing training, mentoring and
networking opportunities has the power to
shift narratives and challenge stigma.

Healing is a critical part of ending FGM. Investing in survivor-centered mental health and
psychosocial support enables survivors to process trauma, reclaim their voices, and actively
contribute to efforts to end FGM.

Engaging and Building Networks - what works  
Convening spaces that bring together survivors, frontline
organisations, activists, policymakers, researchers, and donors
strengthens movements, reduces isolation, supports wellbeing,
and accelerates collective action.

Bringing community-led, frontline organisations into networks
enhances efforts to end FGM by including previously excluded
voices and experiences at national and regional levels. Being part
of a network has increased their participation and visibility,
supporting them to share their knowledge and experience with a
wider audience. 10

https://thegirlgeneration.org/wp-content/uploads/2025/05/Learning-Brief-SLToT-March25_FINAL.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/05/Learning-Brief-SLToT-March25_FINAL.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/05/Learning-Brief-SLToT-March25_FINAL.pdf
https://thegirlgeneration.org/wp-content/uploads/2024/04/TGG-SLT-Guidelines-for-engaging-with-survivors-of-FGMC_270324-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2024/04/TGG-SLT-Guidelines-for-engaging-with-survivors-of-FGMC_270324-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2024/02/TGG-SLT-Evaluation-Learning.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/03/SLI-Guide_FINAL-For-USE_Feb26.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/03/SLI-Guide_FINAL-For-USE_Feb26.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/03/SLI-Guide_FINAL-For-USE_Feb26.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/03/SLI-Guide_FINAL-For-USE_Feb26.pdf
https://www.youtube.com/watch?v=VsklSnvKJS8&t=343s
https://www.youtube.com/watch?v=VsklSnvKJS8&t=343s
https://www.youtube.com/watch?v=rGOKRIf8fFc&t=7s


Learning Brief: Results and
learnings from setting up and
implementing a small grants
mechanism to end FGM.

Learning Brief: Results and
learning from frontline grantee
partners end FGM interventions.

Grassroots Grants Mechanism: A
learning brief with a focus in
Kenya

Movement Building (2) 

Locally led grants mechanism
(Kenya and Somaliland)

Senegal: Locally-led change-
Inside The Girl Generation’s
Grants Mechanism

Disability Inclusion and FGM/C

Grants - what works

Channelling financial resources through frontline community-based organisations
selected using a community-led, participatory process is a highly effective way to
extend grassroots end FGM activism and action at scale. 

Find Out More 

Specifically targeting girl-,
women- and survivor- led
grassroots organisations
already working within
their communities further
increases effectiveness. 

Shifting decision-making
power to communities
enables selection of locally
respected grantee
partners, whose projects
meet local priorities and
reflect local contexts. 

Grant funding works best
when combined with
technical support, such as
in safeguarding, financial
management, governance,
convening and networking.
This builds grantee
partners’ skills, legitimacy,
and systems, helping them
develop into credible,
sustainable and connected
movement actors that drive
real change in their
communities.

Video
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https://thegirlgeneration.org/wp-content/uploads/2026/03/LB-Small-Grants-to-end-FGM_March26-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/03/LB-Small-Grants-to-end-FGM_March26-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/03/LB-Small-Grants-to-end-FGM_March26-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/03/LB-Small-Grants-to-end-FGM_March26-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/03/LB-Grantee-partners-FGM-interventions_March26-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/03/LB-Grantee-partners-FGM-interventions_March26-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/03/LB-Grantee-partners-FGM-interventions_March26-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2026/03/LB-Grantee-partners-FGM-interventions_March26-1.pdf
https://thegirlgeneration.org/wp-content/uploads/2024/08/TGG-SLT-Grant-Mechanism-Learning-Brief_150724.pdf
https://thegirlgeneration.org/wp-content/uploads/2024/08/TGG-SLT-Grant-Mechanism-Learning-Brief_150724.pdf
https://thegirlgeneration.org/wp-content/uploads/2024/08/TGG-SLT-Grant-Mechanism-Learning-Brief_150724.pdf
https://www.youtube.com/watch?v=EoWRSUP530Q&t=44s
https://www.youtube.com/watch?v=EoWRSUP530Q&t=44s
https://www.youtube.com/watch?v=EoWRSUP530Q&t=44s
https://www.youtube.com/watch?v=jbqadd54SwE&t=208s
https://www.youtube.com/watch?v=jbqadd54SwE&t=208s
https://www.youtube.com/watch?v=jbqadd54SwE&t=208s
https://www.youtube.com/watch?v=o8tnhdi1Nc8&t=15s
https://www.youtube.com/watch?v=o8tnhdi1Nc8&t=15s


Power of Language Position Paper

Advocacy and Influence 

Key Take-away: Frame and address FGM as a serious form of
Violence Against Women and Girls (VAWG) not simply a
cultural practice. 

Narrative Change - what works 

Centering survivors in the
movement to End FGM
initiates the reframing of
FGM as violence through
their own lived
experience of FGM as a
violent act that can cause
lifelong trauma.

FGM must be recognised and framed as a global issue of violence against women and
girls, and an act of child abuse, rather than a cultural practice or religious
requirement. 

FGM should receive the same political attention and urgency as all other
forms of gender-based violence. 

Language that frames
FGM as violence has huge
potential to increase
motivation, and efforts to
end FGM, demanding
urgency, catalysing policy
shifts and funding
priorities, as well as
challenging patriarchal
norms, facilitating healing
and building trust with
survivors.

The journey to shifting the
narrative and language
must start with core staff,
through creating regular
space for personal and
team reflection on their use
of language. It is only
through consistent,
committed change in core
teams that narrative
change can effectively
cascade out to other
partners and participants. 

Find Out More 

Video

Animation- Power of Language

Exploring words that Heal:
Harnessing the Power of
Language to end GBV
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https://thegirlgeneration.org/wp-content/uploads/2025/04/Power-of-language-2025-1-3.pdf
https://www.youtube.com/watch?v=Hm7N-LKbBc0
https://www.youtube.com/watch?v=3l07ykqU_OU&t=6331s
https://www.youtube.com/watch?v=3l07ykqU_OU&t=6331s
https://www.youtube.com/watch?v=3l07ykqU_OU&t=6331s


 Disability Inclusion and FGM/C

Advocacy and Influence (2)

Disability Inclusion - what works  

Girls and young women living with disabilities face a heightened risk of undergoing
FGM, requiring targeted and tailored interventions. Some girls become physically
disabled as a direct result of FGM, underscoring the urgent and diverse needs for
prevention and survivor-centered care. 

Youth Advocacy - what works 

Youth Advocacy Toolkit 

Inclusion goes beyond participation; it is about ensuring meaningful representation and
engagement. Inclusion requires intentional programming that addresses the unique needs of
girls and young women with disabilities, and financial provision for specific requirements, such
as safe, accompanied travel and interpretation into sign language and braille. 

Video

Youth advocacy is strongest when
complemented by mentorship and
intergenerational alliances, enhancing
credibility while keeping messages
authentic. Young advocates bring fresh,
innovative perspectives, new ways of
communicating FGM messages in art,
music and digital advocacy, extending
collaboration beyond the programme. As
their capacity grows, so does their
engagement in advocacy at multiple
levels. 

Investing in youth is essential to
underpin the legitimacy and
sustainability of end FGM initiatives.
Engaging youth advocates in all
elements of end FGM programmes, such
as in community conversations, on
national and global platforms, in policy
advocacy, and in capacity strengthening,
strengthens programme effectiveness
and relevance.

Tools and resources 
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https://thegirlgeneration.org/wp-content/uploads/2025/04/TGG-ALM-Senegal-Learning-Brief_040225.pdf
https://www.youtube.com/watch?v=o8tnhdi1Nc8&t=15s
https://www.youtube.com/watch?v=o8tnhdi1Nc8&t=15s
https://thegirlgeneration.org/wp-content/uploads/2025/04/Global-Good_Youth-Advocacy-Toolkit_130225.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/04/Global-Good_Youth-Advocacy-Toolkit_130225.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/04/Global-Good_Youth-Advocacy-Toolkit_130225.pdf
https://www.mdpi.com/2075-4698/15/2/43


Advocacy and Influence (3)

Policy Influence - what works  

Inclusive, locally anchored collective action increases policy impact. Advocacy and
movement-building are strengthened by linking community action with institutional and
policy spaces. Building networks and survivor leadership at all levels helps ensure more
relevant, sustainable policy outcomes.

Policy Brief: The Hidden Toll: A girl
dies every 12 minutes as a result
of FGM/C 

Influencing and Country-Level
Advocacy in Kenya

Advocacy is most effective when it makes visible the girls, survivors, and frontline
activists closest to and most affected by FGM. Their meaningful engagement in policy
and advocacy requires sustained capacity strengthening, mentorship, and safe
platforms. 

Media are more than channels for
disseminating messages; they are critical
allies in efforts to end FGM. Investing in
media capacity strengthening helps
journalists and media practitioners
understand FGM as a form of violence
against women and girls, leading to more
accurate, survivor-centered reporting
and storytelling that challenges harmful
norms and contributes to social change.

National and international media are
key to shaping public narratives and
policy commitments on ending FGM.
Alongside engaging journalists,
strengthening media and digital
advocacy skills among frontline activists
creates a more sustainable,
decentralised approach.

Find Out More 
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https://thegirlgeneration.org/wp-content/uploads/2025/08/The_Hidden_Toll_Summary.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/08/The_Hidden_Toll_Summary.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/08/The_Hidden_Toll_Summary.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/08/The_Hidden_Toll_Summary.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/05/Learning-Brief-Kenya-200525.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/05/Learning-Brief-Kenya-200525.pdf
https://thegirlgeneration.org/wp-content/uploads/2025/05/Learning-Brief-Kenya-200525.pdf
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Uninteded Consequences



Increase in the practice of so-called ‘sunna’ FGM as
communities perceive this to be less harmful. 

Messaging needs to focus on ending all forms of
FGM, not certain types of FGM.

Medicalisation of FGM in order to make it “less harmful”.
Medicalisation does not make FGM safe, but instead legitimises
and perpetuates its violence.

All narratives need to shift to position all FGM as
an act of violence and a human rights abuse. 

Increase in cross-border migration for FGM: as opposition to
FGM increases in one community, community members
circumvent this by going to another community.

Engaging in cross-border efforts to secure cross
border treaties and working agreements is essential. 

Uninteded Consequences

Women and girls experiencing harm (abuse, insults, being
ostracised) as a result of participation in, or leading, end FGM
activities. 

Consider obtaining ‘back up’ from adults in the
community, including influential people, and
simultaneously engaging men and boys. 



Find out more... 
Learn more about TGG-ALM and access all our global goods and
resources go to www.thegirlgeneration.org/globalgoods

This publication has been funded by UK
International Development from the UK
government; however, the views expressed do not
necessarily reflect the UK government’s official
policies.
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