
Designing Effective Programmes
to End FGM

This summary distils core lessons from the five-year The Girl
Generation: Support to the Africa-led Movement to end
female genital mutilation (TGG-ALM) programme. 
It is intended as a practical introduction and checklist 
for stakeholders designing or funding initiatives to end female
genital mutilation (FGM).
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Foundational Principles 

1.1 Survivor- and Community-Led Approaches
Programmes are most effective and sustainable when led by those most
affected by FGM.

Centre survivor leadership at all levels, ensuring their wellbeing is
prioritised.
Position girls as leaders, advocates and decision-makers — not just
participants.
Co-design initiatives with affected communities to strengthen
ownership and impact.

FGM should be addressed as a serious form of gender-based violence
— not simply a cultural practice. 

Apply established VAWG standards and approaches to all
programming.
Ensure programme design reflects the structural drivers of gender
inequality.

1.2 Frame FGM as Violence Against Women and Girls   
(VAWG)

Embedding end FGM efforts into existing services enhances relevance,
reach and sustainability.

Integrate into health systems, schools, youth programmes and
humanitarian responses.
Work through community structures (e.g. savings groups, social
associations).
Embed end FGM within child marriage and broader GBV initiatives
to address shared root causes. 

 

1.3 Integrate End FGM Efforts Within Existing Systems



Effective Intervention
Strategies

2.1 Use Evidence-Based Social Norms Approaches

What works:

Sustained, facilitated group
dialogues that are context-
specific, and include key
decision-makers, influencers and
affected individuals.

Different dialogue approaches
tailored to the stage of change
that the community occupies
(e.g. lacking awareness of the
harms of FGM; or aware of the
harms of FGM but not yet
intending to end FGM).

Identify and support early adopters and trusted local champions.

Strengthen and connect existing community-led efforts.

2.2 Build on Community Readiness

Effective programmes operate across the social ecological model:

Individual, household and community levels
Traditional and religious leaders
Service providers and government systems
Sub-national, national, regional and global policy and advocacy
platforms

Coordinated, multi-level action amplifies impact.

2.3 Act Across Multiple Levels

What doesn’t work:

Awareness-raising alone.

Alternative income generation
for FGM practitioners.

Externally imposed initiatives.



Community-based partners enable cost-effective scale and
legitimacy.
Invest in their organisational capacity strengthening and facilitate
learning and coordination.
This supports sustainability and movement-building.

2.5 Channel Resources through Local Organisations

Design for meaningful participation of people with disabilities,
particularly women and girls.
Prioritise outreach to remote and underserved communities.

2.6 Ensure Inclusion

Effective Intervention
Strategies (cont.)

2.4 Invest in Media as a Key Ally
The media is a critical ally in efforts to end FGM, beyond
disseminating messages. 
Investing in media capacity strengthening helps journalists and
media practitioners understand FGM as a form of violence against
women and girls. 
This leads to more accurate, survivor-centred reporting and
storytelling that challenges harmful norms and contributes to social
change.



Core Programme
Infrastructure

3.1 Wellbeing and Psychosocial Support are Non-
negotiable

Provide ongoing support for survivors, activists and frontline
workers.
Recognise wellbeing as essential to sustaining long-term change
efforts.

Embed robust safeguarding, confidentiality and referral pathways
(including access to health, justice and psychosocial support
services).

This is critical for ethical practice and promotes meaningful
participation: women and girls must have access to safe spaces to
confront experiences of violence and inter-generational trauma. 

 

3.2 Strengthen Safeguarding Systems

Take an adaptive learning approach, listening to community
feedback, and responding to what does and doesn’t work within
specific contexts, to make interventions more effective. Incorporate
community feedback into programme adaptation.

Invest in monitoring, evaluation and evidence-building to inform
policy making, resourcing, and scaling; and to demonstrate impact.

3.3 Adopt Adaptive Learning and Evidence Generation

www.thegirlgeneration.org

“Ending FGM requires locally led,
systems-integrated, evidence-based
and multi-level approaches,
supported by sustained investment
in wellbeing, safeguarding and
adaptive learning.”
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