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Introduction
The Girl Generation: Support to the Africa-Led 
Movement to End FGM (TGG-ALM) is a UK 
Aid funded programme aimed at contributing 
to a significant reduction of FGM to ensure 
that every woman and girl can live free from 
violence. Its primary goal is to reduce the 
prevalence of FGM in four countries including 
Senegal, Somaliland, Kenya, and Ethiopia, 
through a unified and comprehensive effort.

The programme is implemented by a 
consortium led by Options Consultancy 
Services and including Amref Health Africa, 
ActionAid (AA), Orchid Project, the Africa 
Coordination Centre for Abandonment of FGM 
(ACCAF), and the University of Portsmouth 
(UoP). Key principles of the programme are the 
empowerment of survivors and the adoption of 
a girl-centred approach to ending FGM.

What is the Survivor 
Leadership Training of Trainers 
(SLToT)?

Background 

The social movement to end FGM is driven 
by courageous and tenacious activists across 

Acknowledgments: This Learning brief 
was developed by the Communications, 
Advocacy and Movement Building (CAMB) 
team, at Options Consultancy Services, 
the lead partner in The Girl Generation: 
Support to the Africa Led Movement to 
End FGM Programme. The CAMB team 
extend its gratitude to all the survivors 
of FGM who participated in the Survivor 
Leadership Training of Trainers including 
in reviewing the curriculum, participating 
in the training and scaling their learnings 
in their respective communities. Special 
thanks go to the staff members who 
developed this learning brief.

Abbreviations: 
AA		  ActionAid
ACCAF	� Africa Coordinating Centre for 

Abandonment of FGM
CAMB	� Communications, Advocacy 

and Movement Building
FGM	 Female Genital Mutilation
SLI		  Survivor Leadership Initiative
SLT		  Survivor Leadership Training
SLToT	� Survivor Leadership Training of 

Trainers
TGG-ALM	� The Girl Generation: Support 

to the Africa Led Movement to 
End FGM

Survivor Leadership 
Initiative -  
Training of Trainers 

https://thegirlgeneration.org/


the most affected countries in Africa, other 
affected regions of the world, and within 
the diaspora. Many of these activists are 
themselves survivors, often contending with 
traumatic memories and ongoing physical and 
psychological consequences of FGM as they 
also work towards ending it. 

TGG-ALM recognises that survivors are rarely 
adequately supported and may be at risk 
of exploitation within the FGM movement: 
pressurized to share their stories in public 
spaces, unpaid for their work, or left feeling 
isolated and burnt out by the challenge of 
working on the frontline. To address these 
issues, the programme launched in 2022 
the Survivor Leadership Initiative (SLI). SLI 
was developed to equip survivors with the 
skills, resources, and support they need to 
lead the fight against FGM and advocate for 
the protection of their rights and well-being. 
SLI seeks to address the challenges faced 
by survivors while enhancing their central 
role in the end FGM movement by providing 
sustainable emotional support, promoting 
the centrality of survivors’ leadership, 
strengthening survivors’ networks, resourcing 
survivor-led initiatives, and breaking down 
stigma associated with FGM and associated 
emotional/mental health issues. 

The initiative is founded on the Survivors 
Leadership Training (SLT), which draws on 
emotional wellbeing approaches developed 
and tested in 2018 with support from Wallace 
Global Fund and rolled out after that as part 
of the TGG-ALM programme. Through the SLT 
the programme trained a total of 57 survivors: 
21 from Kenya, 18 from Senegal, 12 from 
Ethiopia, and 5 from Somaliland. 

Drawing from the SLT, learnings and feedback 
from SLI participants, TGG-ALM developed 
a Training of Trainers (SLToT) curriculum 
with the objective to scale and promote 
the sustainability of SLI in all programme 

geographies. The SLToT was rolled out in June 
2024 in Kenya and saw the participation of 
20 survivors from Kenya (8), Somaliland (4), 
Senegal (4) and Ethiopia (4) who were trained 
to become Master Trainers and were provided 
with the tools and skills to replicate the SLI in 
their respective communities. 

This learning brief provides information about 
the SLToT, its objectives, rationale, how it was 
developed and its roll out including reflecting 
on what worked well, the challenges faced, and 
the key lessons learned in implementing the 
SLToT. 

Objectives of the SLToT
The SLToT is aimed at empowering survivors 
with the necessary skills, knowledge, and 
resources to scale the SLI within their 
respective communities. Specific objectives 
include:

•	 To equip survivors with facilitation 
techniques, enabling them to confidently 
deliver SLI components to different 
community groups, addressing the unique 
challenges and sensitivities around FGM.

•	 To enhance survivors’ capacity of using their 
position as community leaders to advocate 
for the abandonment of FGM. 

•	 To promote collaboration among survivors, 
local organizations, and other networks 
working on FGM eradication, creating a 
supportive ecosystem for the scaling of SLI 
in their end FGM efforts.

•	 To promote emotional resilience and self-
care practices by empowering survivors 
to develop strategies and tools for dealing 
with the emotional and psychological toll of 
engaging with FGM.



Rationale for the SLToT
SLToT is a strategic step toward empowering 
survivors to take leadership roles in their 
communities, amplifying the impact of the 
SLI, and ensuring that the fight against FGM is 
sustainable, culturally relevant, and survivor-led. 
This training is essential for several key reasons:

It promotes a survivor-led approach

Survivors of FGM are uniquely positioned to 
influence attitudes and behaviours in their 
communities, as they have firsthand experience 
of the harmful effects of the practice. Through 
training survivors to become trainers and 
leaders in the end-FGM movement, SLToT 
strengthens survivors’ power of using their 
lived experiences to promote authentic and 
transformative dialogue on FGM. This approach 
also enhances the ownership, as survivors 
themselves lead the conversation and the 
movement toward change.

It enhances scaling the impact of SLI to 
Sustainability

While the previous SLT has served as an 
effective tool of empowering the survivors, 
its true potential lies in its ability to reach 
broader communities. Through the SLToT 
translated into local languages, survivors are 
able to create a ripple effect, scaling the SLT 
and adapting it across different regions and 
communities, ensuring sustainability beyond 
the TGG-ALM programme.

It strengthens local capacities and 
locally-led approaches

The SLToT addresses the need to build local 
capacities within communities to tackle FGM. 
Local trainers who have undergone both SLT 
and SLToT are more likely to understand the 
cultural dynamics and community structures, 
ensuring that the training is culturally relevant, 

sensitive, and impactful. They are also better 
positioned to adapt the training content to 
local contexts, overcoming barriers that might 
arise in diverse regions more effectively.

It creates a supportive community of 
trainers

The SLToT helps build a community of 
like-minded survivors who are working in 
eradicating FGM. This supportive network 
enhances collaboration, sharing of experiences, 
and mutual encouragement. It provides 
opportunities for survivors to connect, 
collaborate, and support each other, enhancing 
the collective strength and resilience of 
survivors in the end-FGM movement.

It enhances survivors’ emotional 
resilience

The training recognizes that addressing FGM 
can be emotionally challenging for survivors, 
as it may bring up past trauma. The SLToT 
includes components that focus on emotional 
resilience and self-care, ensuring that survivors 
are equipped not only to deliver training but 
also to cope with the emotional demands of 
the work. This focus on well-being ensures 
that trainers can continue their advocacy and 
leadership work without burning out.

SLToT curriculum development 
and roll out
The SLToT implementation process was 
designed to be dynamic, responsive, and 
inclusive. The curriculum was co-created with 
the survivors involved in the SLT through a 
step-by-step collaborative approach. This 
participatory methodology allowed for the 
creation of a more relevant, effective, and 
culturally sensitive training programme, 
tailored to the unique needs and perspectives 
of the survivors. 



The implementation process followed these steps:

Co-Creation of the Curriculum

TGG-ALM built on and expanded the SLT curriculum to develop a ToT. Survivors were engaged in a collaborative 
review and piloting of the curriculum, ensuring that the content addressed the real challenges and needs of 

the participants. This process allowed for the integration of survivor experiences into the design of the training 
materials, promoting ownership and ensuring that the curriculum was both practical and impactful

Training ,  Feedback and Curriculum Refinement

During the training, participants were encouraged to provide feedback on the curriculum, offering insights into 
what worked well and what needed further attention. For example, after discussions on the intersection of FGM 
and health, participants recommended incorporating a section on psychosexual health, which was subsequently 
added to the revised curriculum. This iterative feedback process helped to refine the training content, ensuring 

that it resonated with participants and addressed their concerns in a comprehensive manner.

Curriculum Review and Finalization

After the completion of the SLToT, the curriculum was thoroughly reviewed, incorporating the feedback and 
suggestions collected during the training. The final version of the curriculum reflected the diverse needs of the 
participants and was designed to be flexible, adaptable, and applicable in various cultural and regional contexts.

Tanslation for Regional Accessibility

To ensure that the curriculum was accessible to all participants across different regions, the English version was 
translated into Amharic and French. This step made the curriculum usable for survivors from Ethiopia, Senegal, 
Somaliland, and Kenya, enabling them to implement the training effectively within their respective countries. 

The translations were conducted with attention to cultural nuances, ensuring that the content was relevant and 
understandable in each language.

Post-Training Support 

Following the training, TGG-ALM launched the Survivor Leadership Fund through its small grants mechanism. 
This fund was specifically designed to support organizations led by SLToT participants, helping them to scale their 

efforts and expand the reach of Survivor Leadership Training (SLT) in their communities. By providing financial 
resources, TGG-ALM empowered participants to implement and sustain the initiatives they developed during the 

training, ensuring the continued impact and expansion of survivor-led advocacy against FGM.



SLToT impact
Following the successful roll out of the SLToT, 
the Master Trainers have worked to reach more 
survivors as well as create more awareness on 
FGM as a violation of the rights of women and 
girls within their communities.

Through the SLI Fund provided under the 
TGG-ALM’s small grants mechanism in 2024 
, so far three Kenyan organizations led by 
Master Trainers were also awarded grants to 
implement community trainings and group 
discussions aimed at raising awareness about 
FGM, its consequences, and the importance 
of promoting survivors’ emotional well-being, 
efforts that are crucial in promoting reducing 
stigma, and increasing acceptance of survivors 
as change agents.

Each of the three organizations has taken 
the training model and adapted it to fit 
the specific needs of their respective 
communities. By localizing the curriculum 
and applying a culturally sensitive training 
approach, the Master Trainers were able to 
effectively address the unique challenges 
faced by survivors of FGM in their regions. 
An interesting example of this approach is the 
work done in Garissa by Qamar, a ToT recipient 
who successfully trained 20 women on FGM 
and its consequences. To make the training 
more relatable and culturally relevant, she 
incorporated the Shaah and Sheko sessions 
(Shaah’ means tea, and ‘Sheko’ means stories 
in Somali), a signature approach that creates 
a safe space for women to engage in deep 
conversations over tea. These sessions allowed 
participants to openly share personal stories, 
discuss challenges, and support one another in 
a way that felt natural and empowering.

Stories of Change shared by Master Trainers 
have shown the impact the SLToT has had 
on them as well as how the skills they have 

learned supported them in scaling the SLI 
initiative: 

What have you done after SLOT? 
‘’After I attended SLToT, I realized that I can do 
something at my own level as an individual 
and I do not have to wait for funding. I 
reached out to two other survivors that I have 
been mentoring and we have been doing 
a lot to teach other survivors especially on 
emotional well-being. We are also engaging 
with a local radio station where we have a 
programme to speak against FGM as a form 
of violence against women and girls. I also 
mobilized a group of eight survivors to start 
an income generation activity for economic 
empowerment. We are now selling ice which 
brings us some income’’ 
(From Senegal)

What have you done after SLOT?
‘’Since I am a health professional working in 
a health center, I taught my colleagues what 
I learnt. Now, with my colleagues there, we 
have taken issue of FGM seriously and we give 
education for those who come for checkups. 
We also linked with local CSOs in Afar who 
work on ending FGM/movement: this kind of 
connections helps me to reach new and many 
peoples and talk to them about FGM because I 
know a lot from SLToT’’ 
(From Ethiopia)

‘‘I have effectively used the skills I learned 
from the SLToT to train 20 young survivors. 
The training covered the following topics:

1. Understanding of FGM: I educated the 
survivors about the cultural, social, and health 
implications of FGM. This included a discussion 
on the different types of FGM, its impact on 
physical and mental health, and the legal 
frameworks in place to prevent it. The survivors 
gained a deeper understanding of the practice, 



enabling them to make informed decisions and 
advocate against FGM in their communities. 
2. Safeguarding: I taught the importance of 
safeguarding and personal safety. This included 
recognizing risks, understanding their rights, 
and strategies to protect themselves and others 
from harm or abuse.
3. Heart-to-Heart Session: I facilitated 
heart-to-heart session where survivors could 
openly share their stories and challenges. 
These sessions created a safe, supportive 
environment for emotional release and mutual 
understanding. Survivors felt heard, supported, 
and connected. 
4. Therapy Session: I provided access to 
therapy sessions to address the trauma of 
FGM. Survivors engaged in activities and 
discussions aimed at emotional healing and 
developing coping mechanisms. Survivors 
began their healing journey, showing improved 
emotional resilience and mental well-being. This 
experience showcases how the skills from SLToT 
can be effectively applied to create lasting 
change.’’
From a leader of a survivor-led organization 
receiving SLI fund

Challenges Faced by Survivors 
While the survivors have reported success 
in scaling SLI, they have also faced some 
challenges that are a combination of personal, 
logistical, and socio-cultural obstacles 
undermining the reach and sustainability of 
their work.  The challenges include:

Socio-Cultural Barriers

Despite the growing awareness about the 
harmful impacts of FGM, deeply entrenched 
cultural beliefs continue to influence attitudes 
toward FGM. Some of the Master Trainers have 
faced resistance or backlash from community 

members who view the program as a threat to 
traditional values.  For example, a survivor from 
Garissa reported that she has been accused of 
“going against the grain’’.

Additionally, elders and religious leaders 
who hold significant influence over cultural 
norms and practices such as FGM in many 
communities have shown some resistance. 
Survivors have reported that some of these key 
figures view the survivor-led end FGM work as 
a challenge to their authority, making it harder 
for survivors to gain community support. For 
example, a Master Trainer in Senegal reported 
to have been questioned by a community 
leader saying that she is too young to tell the 
community what to do.

Resource Constraints

Although TGG-ALM is funding a few survivor-
led organizations through its small grant’s 
mechanism, the programme does not have the 
capacity to support all the Master Trainers. 
And even with the support provided through 
the SLI Fund, many survivor-led organizations 
struggle with limited financial resources, which 
limits their ability to scale their initiatives 
effectively. While the SLI Fund has provided 
a starting point, many organizations face 
challenges in securing additional funding to 
expand their activities and it becomes difficult 
to carry out long-term interventions.

Emotional and Psychological 
Challenges

Although Master Trainers have been 
empowered with awareness, skills and tools 
for emotional well-being which have enhanced 
their strength and resilience, the emotional 
and psychological toll of the work to end FGM 
still affects them. The pressure to scale the 
movement and lead a campaign against such a 
deeply entrenched issue can lead to burnout. 



Addressing These Challenges

The TGG-ALM programme recognizes the 
challenges outlined above as significant 
obstacles to the establishment of a resilient 
and sustainable survivor-led movement 
and continuously works together with the 
survivors to develop effective strategies 
to mitigate and overcome them. So far this 
has included building stronger networks of 
support, enhancing funding opportunities, and 
providing ongoing training and mental health 
support to ensure survivors can sustain their 
leadership roles.

Some examples of mitigation strategies and 
adaptations put in place by the programme 
include: 

•	 Encouraging survivors who continue their 
advocacy work using the SLToT skills to be 
mindful of their unique contexts and seek 
supportive networks where possible. For 
example, in Narok, Kenya, AfyAfrika, led 
by Catherine Mootian, collaborates with a 
local chief who is always ready to support 
them in case they face threats from the 
community. In Isiolo, Kenya, WomenRising, 
under Mumina’s leadership, focuses 
on holding mother-daughter forums in 
safe environments. Similarly, in Senegal, 
Dienabou Sow created a WhatsApp group 
within her family to encourage discussions 
about ending FGM, ultimately gaining 
her mother’s support. This has allowed 
Dienabou to know that she has a safe home 
to return to while advocating for an end to 
FGM in her community.

•	 Supporting survivors to adopt a culturally 
sensitive approach when developing 
messaging that address cultural barriers. 
These messages should consider local 
customs and sensitivities and avoid a 
confrontational approach. Awareness 
raising campaigns should also ensure that 

community elders and religious leaders are 
engaged as key influencers.

•	 Encouraging survivors to prioritize their 
emotional well-being and develop self-
care plans that support their healing 
journey. Although opportunities may arise 
for survivors to share their experiences 
and insights about their work, TGG-ALM 
has made clear that it is okay to decline 
speaking engagements if survivors feel 
these will cause them distress or harm.

•	 Creating a WhatsApp group among all 
Master Trainers to receive regular updates 
on the TGG-ALM programme, as well 
as information on upcoming funding 
opportunities. 

•	 Establishing in Kenya of monthly heart-
to-heart session among survivors, which 
include well-being check ins, sharing 
learning and challenges. The virtual sessions 
are only for survivors of FGM and are led by 
a therapist and survivor herself.

•	 Establishing the first ever Survivors 
of Female Genital Mutilation in Kenya 
Association under Section 10 of Societies 
Act in October 2024. The team is currently 
looking to apply for Network funds as well 
as to open up the group to other survivors 
of FGM to join.

Key Lessons Learned 
Scaling SLI through SLToT has provided 
valuable insights that can inform future efforts 
to establish, expand and sustain survivor-led 
initiatives. The key lessons can be summarized 
through the following points:

Addressing Mental Health and Well-
Being Is Essential

It is important to prioritize the mental health 



and emotional well-being of survivors, 
and even more so those that are engaging 
in activism against FGM. Many survivors 
experience ongoing trauma from their FGM 
experiences, and the emotional toll of being 
at the forefront of ending FGM must be 
addressed. 

Lesson: Survivors leading the charge against 
FGM need empowerment on emotional well-
being and self-care, as well as access to mental 
health support and trauma-informed care to 
ensure they can continue to effectively lead 
the movement and avoid burnout.

Empowerment and Ownership Are Key 
to Sustainability

Empowering survivors to take ownership of 
the SLI ensures long-term success. Through 
involving the survivors in designing the tools, 
supporting them and giving them autonomy 
to lead, TGG-ALM promotes a sense of 
responsibility and commitment that drives 
continued action and makes the work of the 
survivors more resilient.

Lesson:  The more the survivors feel 
empowered in their leadership roles, the 
more likely they are to sustain the momentum 
and impact of the programme in the long 
term. Building local leadership is essential 
for creating a self-sustaining, survivor-led 
movement.

Tailoring the Approach to Local 
Contexts Increases Effectiveness

While the SLToT programme has a core 
curriculum, it has proven to be important to 
tailor the training to the specific cultural and 
social contexts of each community. What 
works in one area may not work in another, 
and sensitivity to local customs and norms is 
critical.

Lesson: Training programmes must be 

adaptable to different contexts, recognizing 
the diversity of experiences, challenges, and 
opportunities in different regions. The more 
culturally relevant the training, the more likely 
it is to be accepted and successful in the 
community.

Survivor-led approaches build trust and 
credibility

One of the most powerful aspects of the TGG-
ALM’s SLI model is that it leverages the lived 
experiences of survivors, which makes the 
message more credible and relatable. When 
survivors speak out and share their stories, 
they establish a connection that helps to build 
trust amongst themselves and gives credibility, 
enhancing support from their communities.

Lesson: Survivor-led programs are more 
effective than external interventions because 
they tap into the lived experiences of those 
who have been directly impacted by FGM. This 
personal connection builds trust and creates 
more sustainable advocacy efforts.

Strong networks and partnerships 
enhance impact

The success of scaling the SLToT was enhanced 
by not only providing support to survivors to 
form their own networks, but also encouraging 
them to establish partnerships among survivor-
led organizations, with community leaders, and 
other stakeholders. Collaboration and solidarity 
between survivors and with other stakeholders 
help amplify their work and create a broader, 
more united front against FGM.

Lesson: Building strong networks of support 
and establishing strategic partnerships 
with local community leaders, government 
bodies, civil society organization and other 
stakeholders is key to increasing the reach and 
impact of survivor-led initiatives.
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Conclusions 
The SLToT has proven to be an effective approach for scaling the SLI.  Empowering survivors with 
advanced skills to train and reach out to others, has expanded the initiative’s reach, enabling more 
survivors to gain understanding of their role in ending FGM and giving them skills to engage with 
the movement. 

Building on SLToT’s success, TGG-ALM plans to further support survivors providing additional 
training opportunities, resources, mental health support, and sharing funding opportunities. The 
programme is currently considering the survivors’ request to provide them with basic counselling 
training to support their community engagements efforts. Additionally, TGG-ALM is assessing the 
opportunities to establish survivors’ networks such as the one in Kenya, in all the other countries, 
or connecting the survivors with existing network.  These ongoing strategies will ensure the long-
term success and sustainability of the movement, empowering survivors to remain at the forefront 
of change in the fight against FGM. 

The SLI and the SLToT are a scalable model, and the TGG-ALM programme also hopes that 
other organisations will be able to build on this experience and lessons learned to continue 
strengthening the survivor-led movement to end FGM. For those interested in more details a 
video showcasing this initiative is available here: Survivor Leadership Training of Trainers (SLToT).

The SLToT curriculum will also soon be available on the programme’s website: The Girl Generation.
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